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RESOURCES OVERVIEW AND SCRUTINY COMMITTEE 

 

 
Monday, 19th February, 2018 

 
Present:  Councillor Jenny Molineux (in the Chair),  

Councillors Lisa Allen, Jean Battle, Stephen Button, Terry Hurn and 
Tim O'Kane 
Co-optee:  Mr. Ian Ormerod 
 
 

In Attendance: Councillor Miles Parkinson, Leader of the Council 
Councillor Paul Cox, Deputy Leader of the Council 
Councillor Clare Cleary, Portfolio Holder for Housing and Regeneration 
Councillor Munsif Dad, Portfolio Holder for Health and Communities 
Councillor Gareth Molineux, Portfolio Holder for Resources 
Councillor Tony Dobson, Leader of the Conservative Group 
Councillor Judith Addison 
Three Members of the Public 
 

  

Apologies: Councillors Abdul Khan and Paddy Short 
 

 
344 Apologies for Absence, Substitutions, Declarations of Interest and Dispensations 

 
Apologies for absence were received from Councillors Abdul Khan and Paddy Short and 
Mr. Paul Barton (Co-optee). 
 
Councillors Joyce Plummer and June Harrison attended the meeting as substitute 
representatives for Councillors Abdul Khan and Paddy Short respectively. 
 
There were no declarations of interest or dispensations. 
 

345 Minutes of Last Meeting 
 
The Minutes of the Resources Overview and Scrutiny Committee held on the 14th 
December 2017 were submitted for approval as a correct record. 
 
Resolved - That the Minutes be received and approved as a correct  

record. 
 

346 Medium Term Financial Strategy 2018/19 to 2020/21 
 
The Portfolio Holder for Resources (Councillor Gareth Molineux) submitted a report giving 
the Council’s Medium Term Financial Position for 2018/19 to 2020/21.  The Strategy was 
attached to the report and set out the three year projections of income and spending for the 
Council ahead of formulating its savings plans so it could set an Annual Budget for 2018/19.   
 
Appendix 1 of the Strategy set out a standard model and further scenarios were provided in 
Appendix 2 with a pessimistic model and Appendix 3 detailing an optimistic model. 
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The figures in Appendix 1 however remained the current best estimate of the likely financial 
position over the next three years.  The report addressed the following aspects and had 
been submitted to Cabinet on 14th February 2018:- 
 

 Introduction 

 Objectives 

 Elements of the Medium Term Financial Strategy 

 Service Planning to Support Overall Strategy 

 Integrated Resource Planning with Service Plans 

 Background Information 

 Financial Analysis 2018/19 to 2020/21 

 Resources 

 Government Grant 

 Council Tax 

 Expected loss of income 

 Changes in Costs 

 Growth 

 Reserves 

 Other Assumptions 

 Scenarios 

 Robustness of Forecast 

 Overall Net Position 
 
A number of responses were provided by Councillor Gareth Molineux to the advanced 
questions submitted, which included: 
 

 How will the exit from the EU affect the finances of the Council in the medium term? 

 In terms of reserves, do we benchmark against other similar councils as to the 
amount we hold? With further Government cuts planned, is there any need for us to 
increase our level of reserves? 

 The report states that, for business rate growth, the Council will retain 50%, or 100% 
is we enter into a pool. Will we be entering into a pool and if so how will this work? 

 Will Council tax benefit remain with the Council after Housing benefit goes into 
Universal Credit? 

 Will the Council continue discussions with LCC to try to reinstate the cost share 
agreement for recycling? 

 
Resolved - That the contents of the report be noted. 
 

347 Prudential Indicators and Treasury Management and Investment Strategy 2018/19 to 
2020/2021 
 
The Portfolio Holder for Resources submitted a report setting out the Council’s policy and 
objectives with respect to treasury management, to explain how it would achieve its 
objectives and manage its activities and to agree an investment strategy for 2018/19.   
 
Appendix 1 detailed the minimum revenue provision policy statement 2018/19. Appendix 2 
provided information of the treasury management policy statement 2018/19 and appendix 3 
was the HBC Treasury Management Practices 2018/19. 
 
No advanced questions had been submitted for this agenda item.  
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The report addressed the following aspects and had been submitted to Cabinet on 14th 
February 2018:- 
 

 Prudential Code and Prudential Indicators 

 Capital Expenditure and Capital Financing Requirement 

 Estimated Capital Expenditure 

 Minimum Revenue Provision 

 Affordability Prudential Indicators 

 Treasury Management Strategy 2018/19 – 2020/21 

 External Debt Overall Limits 

 External v Internal Borrowing 

 Limits on Activity 

 Debt Rescheduling 

 Investment Strategy 

 Treasury Management Practices (TMP) 

 Policy on the Use of External Service Providers 

 Treasury Management Strategy In-Year and Year End Reporting 
 
Resolved - That the contents of the report be noted. 
 

348 General Revenue Budget 2018/19 
 
The Portfolio Holder for Resources submitted a report setting out proposals for the 2018/19 
General Fund Revenue Budget which also provided an overview of key issues which had 
arisen from the Medium Term Financial Strategy.   
 
The 2018/19 Revenue Budget required a net expenditure of £11,174,000 under the budget 
proposals detailed in appendices 1 and 2. 
 
Council Tax for Hyndburn residents would rise for Hyndburn Council provided services by 
£5.00 per year for a Band D property.  Altham Parish Council had set a separate precept for 
its activities and there was no increase on its charge. 
 
The following information was attached to the report, which had been submitted to Cabinet 
on 14th February 2018:-   
 

 Appendix 1  -  Initial Outline Budget 2018/19 

 Appendix 2  -  Revenue Budget 2018/19 

 Appendix 3  -  Savings Proposals 2018/19 

 Appendix 4  -  Hyndburn Borough Council Tax Increase 2018/19 by Property Band 

 Appendix 5  -  Overall Change in Council Tax 2018/19 

 Appendix 6  -  Altham Parish Precept 2018/19 by Property Valuation Band 
 
A number of responses were provided by Councillor Gareth Molineux to the advanced 
questions submitted, which included: 
 

 A recommendation gives delegated responsibility to the Deputy Chief Executive to 
draw on reserves if needed. Is this up to a certain level e.g. at what point would 
Cabinet approval be required? 

 Why is the New Homes Bonus down £226k this year? Can we do more to 
encourage house building? Do we have local powers to ease planning restrictions 
on certain sites? 

 What actions are being taken to address the deficit in the Market Hall budget? 
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 Do we have measures in place to minimise the risk of supplier failure, particularly for 
large contracts? 

 
The following questions related to individual savings items identified in Appendix 3 and 
responses were given to the issues raised by the Committee: 

 
 The overtime budget for Waste Services enforcement is reducing by £2.4k. Fly 

tipping is a major concern for residents, therefore is it wise to reduce this budget? 

 How will £27k of additional income be gained from the Crematorium? 

 How will recycling income increase by £28k? 

 How will we generate £8k from street naming? 

 The Mayoral Overtime budget has been removed? Will this restrict the support for 
the Mayor in the coming years? 

 Cannon Street building is still costing the Council. Are we any closer to selling the 
building? 

 Is the £227k saving for the Leisure Trust achievable, bearing in mind the Medium 
Term Financial Strategy identifies “the continuing trading difficulties experienced by 
Hyndburn Leisure” as a risk? 

 
Questions were also asked from members of the public and individual Members of the 
Council in attendance at the meeting in relation to: 
 

 Level of subscription to the green bin collection service 

 Budget proposed for events in the new town square 
 
Resolved - That the contents of the report be noted and supported. 
 

349 Capital Programme 2018/19 
 
The Portfolio Holder for Resources submitted a report relating to the Council’s capital 
investment priorities for 2018/19 and asked Cabinet on the 14th February 2018 to 
recommend to the Council a capital programme for approval at its meeting on 22nd 
February 2018, having regard to key linkages between the management of the Council’s 
capital and revenue resources.   
 
A Capital Programme for 2018/19 of £4,939,283 gross was attached to the report in 
Appendix 1.   
 
Reference was made to Accrington Town Centre investments including the Town Hall and 
Market Hall, disabled facility grants, Woodnook housing stock, sports facilities, a safe house 
and Christmas decorations.  
 
Responses were given to the following questions raised by the Committee:-  
 

 What is the ATH Phase 4 project and how will it benefit the Council? 

 Is the £30k safe house investment in a new safe house or to improve the current 
one? 

 You state that the council is going to increase its funding for disabled adaptations for 
the residents of Hyndburn. Do you have any money set aside to support with the 
advertising of the funding and processing of applications as in the past, this grant 
funding hasn't been up taken and also if the council doesn't allocate all it's funding 
for the next  year, will this have a negative impact on subsequent funding from 
central government? 
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 The report states that the council plans to put money aside for supporting with 
Christmas in our townships. Could you please clarify how this money is going to be 
spent? I.E are the funds going to be split in regards to township size by population?  

 What will the town hall service yard improvements entail? 

 What Market and Market Hall Improvements are planned? 

 Is the £1.1million allocated to Woodnook to continue the current scheme of 
improvements to existing houses? 

 
Resolved - That the contents of the report be noted and supported. 
 

350 Opposition Group  -  Budget Proposal 2018/19 
 
The Opposition Group (Conservative Group) circulated at the meeting alternative proposals 
for the Council’s 2018/19 Budget and the Leader of the Group (Councillor Tony Dobson) 
discussed each of the proposals in detail which included: 
 

 Extra trade waste income generated by the Cleansing Team  

 Council loans to business investors in the borough 

 Dividend from Globe Enterprises 

 MOT centre to provide services for residents and commercial trade 

 Bulky Goods service transferred to the British Heart Foundation  
 
Responses by Councillor Dobson were given to questions raised by the Committee and 
Leader of the Council. 
 
The extra income of £159,000 along with reducing reserves by £250,000 would provide an 
expenditure of £409,000 for the floral market town initiative and the Conservative town 
centre action plan. 
 
Resolved - That the budget proposals to the Committee by the  

Opposition Group (Conservative Group) be noted and the 
Leader of the Conservative Group be thanked for his 
contribution to the discussions of the Committee. 

 
351 The Leader of the Council to Receive Representations and Questions from Members 

of the Public and Individual Members of the Council on the Budget 
 
Members of the Public had been invited to attend the meeting to hear about budget 
proposals and to ask questions about the budget if they so wished.  Three residents were in 
attendance, one of whom raised a question in relation to the collection charge for green bin 
waste. The Leader of the Council responded with information to the issues raised. 
 

352 Summary of Overview and Scrutiny Comments and Resolutions to be presented to 
Council 
 
The Chair referred to the need to submit a summary of the discussions held and decisions 
reached during the meeting of the Committee to full Council on the 22nd February 2018. 
 
Resolved - That Council be requested to note the following  

resolutions of the Committee:- 
 
(1) That the contents of the following reports be noted:- 
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Medium Term Financial Strategy 2018/19 to  
2020/21 
Prudential Indicators and Treasury  Management &  
Investment Strategy 2018/19 to 2020/21 

    General Fund Revenue Budget 2018/19  
    General Fund Capital Budget 2018/19 
 

(2) That the Committee thanks the Leader of the  
Council, Portfolio Holder for Resources and Leader of the 
Opposition for their participation in the scrutiny meeting 
and debate. 

 
(3) That the HBC Deputy Chief Executive and all other 

Officers involved, be commended for their work in 
producing the budget. 

 
   (4) That having reviewed and debated the budget  

submitted, the contents of the revenue and capital budget 
reports be supported as outlined. 
 
 
 
 
 
 

 
 
 
 
 

Signed:…………………………………………… 
 

Date: …………….………………………………………… 
 

Chair of the meeting 
At which the minutes were confirmed 

 
 


